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Message Text 


UNCLASSIFIED 

PAGE 01 KRAKOW 00092 01 OF 03 170742Z 

13 

ACTION SCA-01 

INFO OCT-01 EUR- 1 2 ISO-OO PPTE-00 VOE-OO SCSE-00 A-01 

MMO-04 PER-03 /022 W 

045673 

R 141555Z MAY 76 
FM AMCONSUL KRAKOW 
TO SECSTATE WASHDC 0130 

UNCLAS SECTION 1 OF 3 KRAKOW 0092 

PASS TO SCA, VO, SCS, PPT, EUR 

E.O. 11652: N/A 
TAGS: CGEN, PL 

SUBJECT: CONSULAR PACKAGE - FY-1976 

REFERENCE: STATE A-6756 (OCT. 31, 1975), STATE A-1969 (MARCH 21. 
1975), STATE A-4500 (JUNE 4, 1974) 


1. FY-1975 FY-1976 FY-1977 FY-1978 

ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/74 TO 10/1/75 TO 10/1/76 TO 10/1/77 TO 
9/30/75 9/30/76 9/30/77 9/30/78 

2. SCHEDULE I - IMMIGRANT VISAS 

1-20 -0- (ALL IV S FOR POLAND ARE PROCESSED THROUGH WARSAW) 

3. SCHEDULE II - NON-IMMIGRANT VISAS: 


21.NIVSISS 

4667 

5134 

5647 

6211 

22. NIV S REF 

1006 

1107 

1218 

1339 

23. TOTAL NIV 

5637 

6241 

6865 

7550 


MAN-HOURS UTILIZED: 

AMERICAN: 

UNCLASSIFIED 

UNCLASSIFIED 
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24. FULL TP 1145 1374 1374 1374 

25. TEMP DET 320 -0- -0- -0- 

26. PIT 250 250 250 250 

27. SUBTOTAM. 1715 1624 1624 1624 

LOCAL: 

28. FULL-TIME PERM. 5725 5725 5725 5725 

29. TEMP DET -0- -0- -0- -0- 

30. PIT -0- -0- -0- -0- 

31. SUBTOTLOC. 5725 5725 5725 5725 

32. TOT NIV MANHR. 7440 7349 7349 7349 

37. NIV FEES COLLECTED: US DL. 49,180.20 (2,459,010 ZLOTYS) 

38. -0- 

39. -0- 

40. -0- 

PERCENT TOTAL NIV CASES REQUIRING: 

41. INTERVIEWS - 50 

42. USE OF INTERP. - LESS THAN 1 

43. PARAKEET OR BOULDER - LESS THAN 1 

44. THIRD COUNTRY CHECK - LESS THAN 1 

46. AMCIT DEATHS 3 5-10 5-10 5-10 

47. ESTATE/PROP. 1 1-3 1-3 1-3 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 KRAKOW 00092 01 OF 03 170742Z 

48. NOTARIALS 126 200 200 200 

49. WELFARE/WHEREAB. 28 32 35 35 

50. ARRESTS 2 2-3 2-3 2-3 

51. SEAMAN SHIPG N/A N/A N/A N/A 
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52. OTHR AGCY SERV 

70 

120 

140 

140 

53. TOTAL SCS CASES 

230 

378 

391 

391 

MAN HOURS UTILIZED: 

AMERICAN: 




54. FULL-TIME PERM. 

459 

459 

459 

459 


55. TEMP DTL 100 100 100 100 

56. PIT -0- -0- -0- -0- 

57. SUBTOT AM MNHRS 509 559 559 559 

LOCAL: 

58. FULL-TIME PERM. 738 738 738 738 


59. TEMP DETAIL 

- 0 - 

- 0 - 

- 0 - - 0 - 

60. PIT -0- 

- 0 - 

- 0 - 

- 0 - 

61. SUBTOT LOCAL 

9$/ 

738 

738 


62. TOTAL SCS MANHRS 1297 2620 2620 2620 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 KRAKOW 00092 02 OF 03 17075 1Z 

13 

ACTION SCA-01 

INFO OCT-01 EUR- 1 2 ISO-OO SCSE-00 VOE-OO PPTE-00 A-01 

MMO-04 PER-03 /022 W 

045751 

R 141555Z MAY 76 
FM AMCONSUL KRAKOW 
TO SECSTATE WASHDC 0131 

UNCLAS SECTION 2 OF 3 KRAKOW 0092 

PASS TO SCA, VO, SCS, PPT, EUR 
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5. SCHEDULE IV - CITIZEN SHIP AND PASSPORT SERVICES 
EUR POLAND, KRAKOW 


69. PPT APPL EXEC 

78 

95 

105 

120 

70-72. N/A 





73. PPTS AMEN/EXT 

19 

21 

23 

25 

74. NEW REG APPL 

28 

31 

34 

38 

75. RPTS OF BIRTH 

4 

4 

4 4 


76-77. 

- 0 - 




78. SUBTOT PPT 129 

151 

166 

187 

79. IDENTITY CARDS 

- 0 - 

- 0 - 

- 0 - 

- 0 - 

80. TOTAL PPT CASES 

129 

151 

166 

1 


MAN-HOURS UTILIZED: 

AMERICAN: 

81. FULL-TIME PERM 458 458 458 458 

UNCLASSIFIED 

UNCLASSIFIED 
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82. TEMP DETAIL -0- -0- -0- -0- 

83. PIT -0- -0- -0- -0- 

84. SUBTOT AM MANHRS 458 458 458 458 

LOCAL: 

85. FULL-TIME PERM 687 916 916 916 

86. TEMP DETAIL -0- -0- -0- -0- 

87. PIT -0- -0- -0- #/ # 

& 0 - 

::. SUBTOT MANHRS 687 916 916 916 

89. TOT PPT MANHRS 1145 1374 1374 1374 

8095. AMERICANS RSTISTERE 
I- 28 
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AMERICAN CITIZEN RESIDENT: 

96. OFFICIAL - 20 

97. NON-OFFICIAL - 2,750 

SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 

DUR POLAND, KRAKOW (RATHER EUR POLAND, KRAKOW) 

AMERICAN LOCAL 


FY 1975 
HOURS GND 

OVERTIME 382 -0- 

HOURS LOST 

DETAIL OUT 458 1603 

STAFFING GAP 916 -0- 

UNCLASSIFIED 

UNCLASSIFIED 
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PROLONGED LEAVE -0- -0- 

STAFFING: 

THE KRAKOE CONSULATE BEGAN OPERATIONS WITH A FULL COMPLEMENT 
FOR THE FIRST NBME IN JANUARY, 1976. THE SECOND VISA OFFICER 
POSITION CREATED IN FEBRUARY, 1975, WAS FILLED IN LATE JULY, 

AND SOON THEREAFTER THE POSITION OF THE PRINCIPAL OFFICER WAS 
VACATED. AN ADDITIONAL LOCAL EMPLOYEE WAS AUTHORIZED IN 
OCTOBER, 1975, IN ORDER TO HANDLE EXPANDING SOCIAL SECURITY 
WORK. 

THE CONSULATE HAS RECENTLY LOST THE TEMPORARY POSITION ESTAB- 
LISHED FOR AN AMERICAN SECRETARY IN THE SPRING OF 1975. IT 
IS STRONGLY FELT THAT THIS POSITION SHOULD BE MADE PERMANENT 
IN FY-1977. NOT ONLY DOES THE SECRETARIAL POSITION PROVIDE 
THE NECESSARY ASSISTANCE IN HANDLING TELEGRAPHIC AND WIRTTEN 
COMMUNICATION AND RECORDS FOR THE VISA SIDE OF THE OPERATION, 

IT ALSO PROVIDES THE THREE OFFICERS WITH A MUCH NEEDED ASSISTANT 
TO PROCESS CLASSIFIED MATERIAL. THE CONSULATE WOULD LIKE TO 
EMPHASIZE THAT THERE IS NO COMPARABLY QUALIFIED TEMPORARY 
EMPLOYMENT ON THE LOCAL ECONOMY TO REPLACE THE AMERICAN SECRE- 
TARY. WITHOUT THIS POSITION, THE DEMANDS ON THE TIME OF THE 
TWO VISA OFFICERS WITH REGARD TO ROUTINE ADMINISTRATIVE MATTERS 
WILL BE SO INTENSE THAT THEY WILL NOT HAVE THE OPPORTUNITY TO 
BRANCH OUT INTO THE POLITICAL AND ECONOMIC REPORTING FOR WHICH 
THIS POST IS SO WELL LOCATED. 
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UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 KRAKOW 00092 03 OF 03 170754Z 

13 

ACTION SCA-01 

INFO OCT-01 EUR- 1 2 ISO-OO VOE-OO SCSE-00 PPTE-00 A-01 

MMO-04 PER-03 /022 W 

045771 

R 141555Z MAY 76 
FM AMCONSUL KRAKOW 
TO SECSTATE WASHDC 0132 

UNCLAS SECTION 3 OF 3 KRAKOW 0092 

PASS TO SCA, VO, SCS, PPT, EUR 

VISAS: 

THE DECLINE IN VISA APPLICATIONS IN FY-1975 WAS EXPECTED, AS 
CONSULAR OPERATIONS ASSUMED AN EVEN PACE FOLLOWING THE OPENING 
OF THE NEW POST. IT SHOULD BE NOTED THAT WHILE THE FIGURES 
ARE RELATIVELY MODEST, VISA APPLICATION REQUIRE CONSIDERABLE 
PROCESSING. THIS IS THE RESULT OF A HIGH RATE OF MALA FIDES 
APPLICATIONS FROM THE SOUTHERN PART OF THE COUNTRY. THE NECESSITY 
OF OBTAINING WAIVERS, AND THE FREQUENT REQUESTS FOR MAINTENANCE 
OF STATUS AND DEPARTURE BONDS. IN ADDITION, THE FIGURES DO NOT 
REFLECT A SIGNIFICANT (C. 500 A YEAR) NUMBER OF VISAS WHICH 
ARE APPROVED BUT WHICH ARE NEVER ISSUED DUE TO DIFFICULTIES IN 
OBTAINING A PASSPORT. IT MAY BE ASSUMED THAT WITH STEADILY 
INCREASING PROSPERITY IN POLAND, VISA APPLICATIONS WILL INCREASE 
AT A STEADY, MODEST RATE. 

OTHER FACTORS WHICH MIGHT LIKELY RESULT IN AN INCREASE IN VISA 
APPLICATIONS INCLUDE AN IMPROVEMENT IN THE AMERICAN ECONOMIC 
SITUATION AND IMPROVEMENT OF RELATIONS AS A RESULT OF THE 
HELSINKI CONFERENCE. 

SCHEDULE VI - POSITIONS 

AMERICANS 


VISAS SCS PPT GENERAL TOTAL 
UNCLASSIFIED 
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UNCLASSIFIED 

PAGE 02 KRAKOW 00092 03 OF 03 170754Z 


105. AUTHORIZED 6/30/75 

1 

1/2 

1/2 

0 

2 

106. AUTHORIZED 3/31/76 

1 

1/2 

1/2 

0 

2 

107. FILLED 3/31/76 1 

1/2 

1/2 

0 

2 


108. REQ FY-1977 1 

1/2 

1/2 

1 

3 


109. REQ FY-1978 1 

1/2 

1/2 

1 

3 


LOCALS 

105. AUTHORIZED 6/30/75 

1 

1 

1 

1 

4 

106. AUTHORIZED 3/31/76 

1 

1 

1 

2 

5 

107. FILLED 3/31/76 1 

1 

1 

2 

5 


INCREASE - 1 

108. REQUIRED FY-1977 

1 

1 

1 

2 

5 

109. REQUIRED FY-1978 

1 

1 

1 

2 

5 


SCHEDULE VII - FEDERAL BENEFITS, FRAUD, ETC. 

A. SSA REIMBURSED: AMER. - 0 LOCAL - 1 

HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER THAN 
FEDERAL BENEFITS: AMER. - 0 LOCAL - 0 

ESTIMATED INCREASE OVER FIVE YEARS AGO - N/A 

ESTIMATED INCREASE DURING NEXT FIVE YEARS - 15 PERCENT 

B. FRAUD INVESTIGATIONS 1 NOT DONE 

VISA APPLICATIONS 5637 10 PERCENT 

PPT APPLICATIONS 78 60 PERCENT 

DONE FOR INS 827 10 PERCENT 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 KRAKOW 00092 03 OF 03 170754Z 

C. NO FORMAL MISSION INTEREST CASES - REFERRAL SYSTEM CASES 
ARE HANDLED BY DIRECT CONTACT WITH CONSULAR OFFICERS. 
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D. ONE US CITIZEN IN JAIL AS OF 3/31/76 - NO CHANGE. EMBASSY 
IS NOTIFIED IMMEDIATELY WHEN US CITIZENS ARE ARRESTED. THE 
POST HAS A POLICY OF VISITING THE CITIZEN IN JAIL AT LEASE 
ONCE A MONTH. IT KEZS IN CONTACT WITH THE PRISONER S FAMILY, 
LAWYER, AND ARRANGED PACKAGE DELIVERY IN ACCORDANCE WITH 
PRISON RULES. THIS REQUIRES 12 MAN-HOURS A MONTHM 
BECSKEHAZY 


UNCLASSIFIED 


NNN 
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